
The LFHA Board of Directors has recently received some inquiries about the scope and
cost of our shore front restoration project. We would like to offer this response and invite
anyone in the Association to work with us on overseeing this project.

To begin, the project's purpose is to replace the failing bulkhead with a wider, more
habitat-friendly beach and the concrete walls and steps with safer, more natural-looking
rock walls and steps.  We are also adding a path down to the shore that does not have
steps to enhance accessibility.

This project started in 2018 when our committee met with the County to scope out the
permitting requirements. After getting approval from the Board we hired SCJ for an
engineering  design.Status reports that are in the minutes have been given on this
project to the Board ever since that initial approval. SCJ met with the Board at the Park
on June 18, 2018, and presented a preliminary design and took questions. Residents of
the community were also invited to come to this meeting and no one came.  Again, the
Board approved the go-ahead. A report on this project went out to all the residents in
our newsletter December 2019 as well as regular updates on the website in which we
invited participation, questions and comments, but did not receive any responses.

Our permit applications were completed in early 2020 and went out for a 30-day public
review followed by a hearing. The only comments we received were from an adjacent
neighbor asking about tree removal and the Department of Ecology asking for soil
samples. Those comments were addressed and by March 2020 we had a JARPA,
permit from the County, an HPA from Fish and Wildlife and a SEPA Mitigated
Determination of Non-significance from the County.

The first bid we received was $248,834 from SCJ that drew up the plans for us.  .
However,in talking with them we agreed there were many cost-saving adjustments we
could make and so their bid includes language that the contract can be amended upon
mutual agreement of both parties. We have since received a bid from Bay Marine
Contractors for $230,000 with language that the contract can be amended upon mutual
agreement by both parties and they have suggested ways we can save money. (See
next paragraph). We have also sent the package out to Sunrise Landscaping and to
Puget Sound Landscaping and are waiting for their responses.

Cost-saving items noted so far include using a different gravel (as recommended by
F&W) on the beach, recycling the concrete as opposed to having the contractor just
haul it off, streamlining some of the rockery wall designs including amending the
existing walls with stone rather than removing at least two of the walls. We can also
adjust the timing of construction to make it more appealing to contractors.



To be clear, we cannot modify the bulkhead removal and replacement with a more
natural beachfront without applying for new permits. That said, there are many
cost-saving modifications we could make that would not necessitate new permit
applications.

In addition, the project can be split into 3 phases: demolition, construction and
landscaping.  If we just put down clover, for example, as a ground cover instead of
landscaping we could save a substantial amount, and do the landscaping in the fall of
the next year.  We could also consider starting with the beachfront phase first and
implement improvements from there.  This means, only demolishing the failing bulkhead
and concrete steps first and rebuilding the beachfrom, then move up the ban to remove
or amend the retaining walls and do subsequent phases as our budget allows.

It has always been the intent of the Board to use the funds from the reserve account as
this is what the account is to be used for.  If you are not familiar with the reserve
account, please take a moment to read RCW 64.38.065 and RCW 64.38.070 for the
requirements.  If we need to delay the project until more funding is built up in the
reserve account, we most certainly will.

Please email lfhabod@gmail.com if you would like to participate in this project or have
any questions or comments.

https://app.leg.wa.gov/RCW/default.aspx?cite=64.38.065
http://app.leg.wa.gov/RCW/default.aspx?cite=64.38.070

