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HOA Board Meeting
March 20, 2018
Minutes

Location:  Lacey Fire Station #34, 8407 Steilacoom Dr., Lacey, WA
Board members present: Robert Chase Turner, Lorna Stewart, Nan White
Board members absent: Chris Sherin, Shannon Hildreth
Guests: 7
Time started: 	6:30 pm		
President’s Welcome:
· Cancellation of February 2018 meeting – due to predicted black ice and snow accumulation
· Chase is not moving to Hawaii
Open Forum: Resident requested that FLHA set aside an area of greenbelt that runs along Marvin St. to protect a native flower Camus growing in the gravely open area during its flowering season. Lorna requested that the area be “flagged” so that the mowers enter until the flowering season is over. 
Secretary Report:
· January 2018 Board minutes yea/nay - approved
· January 2018 Annual minutes yea/nay - approved
· Secretary Board Position expires March 2018 – Nan has agreed to stay on for 2 more months while the board searches for another volunteer. Nan agrees to continue to do the signage at the entrances and wishes to continue to stay active with the HOA.

Treasurer Report:
VOTE: $117.48 for Preen (FEB), $250 for US Post Box (FEB), $200 for Petty Cash(FEB), $199.71 for Maintenance (FEB), $228.58 for Preen (MARCH). Nan motioned, Chase 2nd, approved.
Treasury Question? How are payments applied to HOA bills? If you owe $40 (for 2017 Reserve Fund) + $157 for (for 2018 HOA dues) and you pay $157 – how is it applied? Lorna-the $157 will be applied to the 2018 HOA dues. It will NOT be applied as $40 (for the 2017 Reserve Fund) and $117 (for the HOA dues).
Handout for Board Members – Adequate Reserves (Finally!) Defined. Lorna want all board members aware of this article about reserve funding.
· Follow up:  2016 Financial Audit – Receipts from Chase’s phone? Chase says he never received the receipts for Public Storage. Lorna now has access to Public Storage account.
· Follow up: Signed Contract for Bookkeeping for 2018? No
· Volunteer Audit or Professional Audit of Financial Records for 2017 vote. When will it be mailed? Pre-stamped post card for vote? Discussion on auditing. LFHA will try to do the audit vote via “Election Buddy.” Signs to be posted at entrance gates and notices placed on social media about electronic voting.
ARC Report: No report
· Update on “chicken wire” fence
· Chase received one form, for Lot 3187 – Chase will respond in 1 week.

[bookmark: _Hlk511095054]C C & R Report: No report
· Volunteers needed?
· Photo of problem with cars – update?

Communication Report:
· LFHA phone: 83, mostly about late fees and robo calls
· LFHA website: No report
· Nextdoor: “Lake Forest Lacey” (volunteer hosted, LFHA Board not responsible for content) No report
· Facebook: “Lake Forest Community” (volunteer hosted, LFHA Board not responsible for content) No report

Events Report:
· Easter Egg Hunt March 31, donations needed? Needs volunteers and candy donations. 10:30 AM to help with eggs and children
· (Out of sequence) Summer Events Volunteer needed to wipe down tables, put up reserved signs for events, etc. 

Long Lake Management Report: No report

Maintenance Report:
· Gate issue reported on social media This issue is being worked on. 
· 2 “dog poop bags” volunteers – still active? One volunteer needed for Marquette
Complaint of dogs off leash in Hearing Park. Signs are clear that dogs need to be leash. Board is aware that neighbor’s dog swims to the park.
Ramp Work – This Saturday, 9 am.
Park Hours 7am 7pm. Hours to be revisited with April’s board meeting.

Old Business:
· City of Lacey Water Easement Project update – Chase had concerns that the contract that the city offered had the following statement “water main & other utilities”, requested that contract be rewritten for water main only. Chase did not sign paperwork. Project is about 1 year out.

New Business:
· Setting Goals for LFHA Board for 2018
· Establishing Rules & Regulations to assist CC&R 
· Using “late fee” funds to purchase/install shed for storage Tabled
· Using “late fee” funds to build off-leash dog park on Oxford Tabled
· Idea for recruiting volunteer board members: Postcards, no action taken
· Thurston County Crime Reports for January and February 2018: No reports of stolen mail in our HOA area in Jan or Feb, or of any serious incidents. 


End Time: 8:44 pm                         
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‘Sublect: Association Reserves

From: Associaton Reserves <noreplysfeedproxy@ooghe com>
at: S, Fob 17,2018 303 pm

To: treasurer@ia.net
Association Reserves

Adequate Reserves — (Fi
Posted: 17 Feb 2018 12:02 PM PST

ally!) Defined

Many, f nct most Governing Documets requir the Boartose side “adoquate Reserves® (o care
for thecommon areas. But what exacly ar “adoquate Reserves™?

1w recenly challengee o define the coneept of adequte Reserves by  mumber of attoreys and.
DO carrers. Theattorneys wanted to know how t give lsbilty exposure counael o Boards o hlp.
them svoid lims of “nadequate Reserves”. The D&O carios wsh fo understand what s and st
responsible behavio,as t affects thir ks expasure from laio evie by digrutled homeowners.

ol enlised a nurmbes of Reseeve Study providers from oher Reseve Study ims across the country
10join mein crutin a ong-needed definition. It s not yet endorsed by any governing body,but T'm
excited 0 shareour resuls with you:

penlout s “ca psi”, bt one o ot describ he stuton s -sdequnte On th oher
band, an impressivlylarge Reserve fund in an association tha s reckessly making inadequate
‘contributions s als not“adequate, assuch a Resrve fund will soon requie supplementsl funds in
the form of  loan orspecal assessment. I aditon,our expectation i that the componeat expensos
il be ll rensonably freseesble projects that meet the standard National Reserve Study
‘Standards four-part test, no justa few careflly selected components inthe next X yeas, or &
short it of required componentsthat barely meets  localsatutoryrequirement.

Soadquacy” i not defned as a particular cash blance, Pernnt Funded, Funding Methodalogy, or
Punding Goal. Adoquacy it lso s ot defined by thetype or date!) of you most recent Reserve
‘Study update. So [ present t0you theabove defniion of “Adequate Reserves”. Now Boards snd
industry profesionals know what tht means!

‘The post Adequate Reserves — (Finally) Defined appeared first on Association Reserves.

ou e socrbd 10 emed updnes o st Fessnes Emed ey powerd by Googe
o sop receting e omals, oy ursutscre o
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Treasurer Report
January 17-march 20 2018

Dues: 4Gtotal 83 phone cals and 227 e-mall laer, 131 people paid between Jan 29 and Feb 1.

Wha'seft Feb. - 46. ‘What's et March- 42
63tV and one pending (39) 7 VF- 4 pending sending the 10 day.
3 forecosure- ne pending sale (36) demand 1122,3016,3026,3035
o SonpaidhlankFeb. (32) o 4pad12,1/2.1ddn't
5 on promissory notes 27) S onnotes 3 paying, 1 working on, 1VF-
« 10balance due- most latefees * 30f10 balance due paid
* 21notpaid anything « 12 not paid anything, 9 paid

Note: Some were I the not pald anything, but got moved to balance due ate fees and Interest

Reserve fund 2017: Feb-10 balance due - ate fees, Interest, etc.  March- S left not pad 2017 reserve:
fund,  n process of heading to VP

Votes
« $117.48 for preen for entrances- Lorna Stewart Feb
$250 S postal yearly PO BOX ee-eb
= 200 ety cash fo volunteers-Loma Stewart-Feb
$199.71-5107.24 deck supplies for repai ramp,$ 92.47 gas, propane and of Jef Heard-Feb.
10 boxes preen from Costco had eff get was- $228.58 March
« FYIWe owe IRS 27.71for interest nreserve fund-March
 May need to spend some money on Easter candy

« Reserve study update when??
+ 4 people request late fee be removed lot 1031, 2086, 3188,3193- | send you emais about these.
and voted on ine on 3 did'tget vote on ot 3193

Please contact treasurer fyour address changes, we try and keep as accurate records as possible

Phone calls Jan 17 thru Feb 20 (83)

« Dueslatefees2 Phone calls Feb 21 March 20 (14)
= Confused reserve fund twice Sept and
by * Dues/iate foc8
+ Cate codelock out andnowes + Gte code-lock out and new-1
+ Salng hose/HOA domand3 o seling house. HOA Demand-1
Corrections to name or ddress 2 oot

Miscs
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Maintenance report Jan 17- thru March 20 2018

Expenses:

Spent $199.71 -107.24 for the deck repal, wating on getting enough bodies on good weather day to move the
ramp stairs torepair area and connection o cement wall. And 92.47 on gas propane and engine ol 6 pack to
share with group. Voted by email ant in minutes to Jeff

‘Spend 117.48 on preen forentrances- pending vote and checkto Lorma

Petty cash downto §3.47 paid out following from 2017 balance left request $200.00-orna.

‘Alwayssafe and lock-17.41 ks for padiock on gate:

Home depot acric sheet for sign boards 45,72

Dump run 1,820 s $41.001/22

Dump run 480 1bs $11.002/5

Dump run 2,420 15 $54.002/5.

Dump run 36015 $9.00 2/12

oump run 900319

Having ssues with padiock on nside won't open 5o Jeff and Kelth removed the need to code to enter and ext
park unti get somebody to fix. Locksmith odered parts to fis have appointment Friday 9 am to install

Volunteer work hours 90 hours not including purchases, drive thru checks on ponds etc

1. Fordham pond rakinglayersofleaves out and imbs etc.
2. A3 entrances- weed rake, blow, burn,preen

3. Park picking uplmbs,raking grass areas, blow path and stars,

4. Marvinsidewaik raking and weeding sidewalk

5. Camegle iland -rake, burn blow preen

6. Worked on Stanford- ick up fence rocks imbs Kyro and Marvin black beries and scotch bloom
7. Onford loop pond down imbs on trees cut iy and blackberries away from fence and path.

Events:

Change gate code hours o 6:30.am 1o 7 PM for now Keith suggested 7t07:30 dark by 7:30 st Jeffand |
discussed thinkor 7107 for now.

Any news on the dog park volunteer?

Got someone who will fl dog bags dspenser In park just need to get stuffform Nancy .

‘Candy donations are very siow this year only gotten afee dorations, may have to purchase more candy then
usual It doesn'tpick up. Eater egg hunt isSaturday March 31, 12 noointhe park. 1 st need a few
Volunteers o help with the event.

We need a volunteer to do the events this summer, cean up pavilon, blow out and wipe tables, meet attime to
letin the unioad, open gate at end of event to load up. Chack for trash etc. anybody interested please contact
Loma,

‘Garage sale May 18:19 sign wil go p after the Easter egg hunt.




