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Lake Forest HOA Annual Meeting                 
[bookmark: _GoBack]January 15, 2019
Meeting Minutes


Location:  Lacey Fire Station #34, 8407 Steilacoom Dr., Lacey, WA
Board members present:  Chris Sherin, Lorna Stewart, Nan White, Beckie Weatherford, Greg Langer,  and Judi Denney
Board members absent: Chase Turner
Guests:  12
Time started:     7:00 PM        
2018 President’s Report 
· Given by Vice President Chris Sherin - highlighted our CCR Team, Lakefront Park, electronic voting, new website, reducing monthly storage 
2018 Treasurer Report
· As there were not enough homeowners present to vote on the 2019 budget, the budget for 2019 will be an operational budget 
· See attached report for full details


2018 ARC Report  
· Most requests for 2018 were fences, exterior paint, roofs and fences.
· Still working with a homeowner that built a fence that was different from fence approved 


2018 CC&R Report 
· 3 volunteers - 1 for each division that are anonymous
· See attached report for full details


2018 Communication Report
· No detailed report available


2018 Events Report 
· see attached report for full details



2018 Maintenance Report
· ~565 hours was spent by volunteers working around the neighborhood
· 40-60 dead or sick trees were removed 
· Thank you to all the volunteers that helped!
· see attached report for full details



New Business:
· Election of new board members: President, Vice President, Treasurer
. Lee Robbins was nominated and approved as a new board member.
. New Officers are as follows:
. Chris Sherin - President - 1 year
. Gregg Langer - Vice President - 3 years
. Secretary - Lee Robbins - 3 years
. Treasurer - Beckie Weatherford - 3 years
. At Large - Judi Denny - Events Committee
                  Nan White - CC&R Coordinator





End Time :    7:.30 PM   
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Maintenance report Annual/Board
January 15, 2019

The Monday volunteers spend approximately 565+ hours in the bush cleaning
up greenbelts, weeded and pruning entrances, picking up limbs, cutting line of
site in park, clearing trails in park, and fix things like the stairs and ramp to dock
, replaced frame around playground, and currently working on repairing the dock
from the tree that fell onto it. Not including all the drive around checking the
drains, pond opening, picking up limbs off street after storms. Getting materials
for projects, get gas & 4;, for own equipment, repair and sharpen tools. The list
goes on and on.

Removed approximately 40-60 trees most either rioted, sic, topped, to close to
houses, fence and sheds. And soon a professional will be removing a few more
the Monday crew decided didn't want to try taken them done.

Thank you Jeff, Alex, Roberto, John, Greg, Choi, Cori, Lorna, Keith, Chris, joe
and many others for your many hours of work in the neighborhood.

and many more people who clear path in park, stop car and move branches off
road, pick up trash when out walking.

Realtors love to sell houses in this neighborhood, always looks nice and houses
are selling fast within 1 to 2 days and over asking price, especially right now.
The English Ivy is still a major issue in the neighborhood, please don't toss your
house plants into greenbelts, they climb up the Doug firs and we have spent
hours pulling the ivy down every year. Ivy is an evasive plant can' go in green
waste, has to be trash.

If you newly retired, unemployed and bored please join the Monday work crew,
usually meet at 9 AM. If you're interested let us know and you will be put on the
email Isit send out each week for locations and tools need for that project.
Ending balance of petty cash for 2018 was 102.21 with one purchase of $56.49
for chain saw oil.

2019 dump fee for$ 31.00 from park rubbish, so Petty cash is at 71.21 may
need to replenish it soon.

The dock repair materials and cost should come from the reserve fund not
operating expenses, o need to vote to reimburse Jeff for 45.77 for materials
plywood to cover damage.

It's been a pleasure and challenge being on the maintenance committee the past
9 years. T will miss the neighborhood.
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Treasurer report
Annual/board
January 15, 2019

Dues were paid pretty well in 2018 the Late fee of $25.00 was used and helped
get people to pay on time. 9 people are being send to collections  for various
reason from I don't want to pay, to lost house to bank, moved and we lose track
of them, medical issues.

Contacting people before end of month last year worked well, over 100 people
paid in 4 days to avoid the $25.00 late fee.

We always are willing to work with people if they have problems paying you can
9ot on a payment plan, it stops the late fees while you pay and if you pay on
time. Pay half in Jan and half in Feb, we will work with you call or e-mail,

We stayed in budget as you can see from the 2018 budget side. Things we went
over on were adding insurance for libily for volunteers. And storage went up
again to 106.

In the 2019 budget we up amount most are 3% like landscape contract and
bookkeeper, and the amount for trees, always higher then we suggest.

The shed after checking with lawyer and insurance was purchased by the reserve
fund, but as the RCW state if not an item in the reserve you have to pay it back.
So the board voted to pay the $106 was paying for the storage toward the
reserve fund each month until paid back.

The 2019 budget will be a working budget since we don't have a quorum to vote
itin.

A current due coming in so far is 147 lots.
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I came on as volunteer Chair for the CC&R Committee with the April Board Meeting and began May 1, 2018,

3volunteers to patrol each division were on board and remained anonymous to non-board members. This was
‘Gue to a concern of angry omeownersirenters possibly “tracking down” the address of these volunteers and
harassing them.

Asmall amount of paperwork and a CD disc were handed over o me by the previous Chalr consisting mstly of
old papenwork,leter templates, copiesof CCR and maps.

Between May 3 and Dec 32 of 2048 | wrote approsimately 250 Courtesy Letters, 3 2™ Courtesy Letters and g
37 Letters with fies and suspensions. This does notinclude adltional etters s to property management
companies, out-of state omeowners withrenters fllow-up etters to emais and phone messages and emaled
responses.

established a separate emal account - fhaccr@gmall com - to eliminate the lag time between s homeowner
sending an email to the board, it being forwarded to me and my responding. Some homeowners now use this
emailto contact me and 1 hope to broaden is uses this year.

Over the summer the CC&R Guidelines were updated and adopted by the board in Octaber 2018, They were
presented to the homeowners in the newsletter delivered via emal and postage servic in December. After 30
days, when homeawners can review and comment on, the guidelines were accepted.

‘Although most homeowners have been very nice and gracious about recelving a Courtesy Letter, a few have not.
Twice | was stopped on the streets of Lake Forest and yelled at by homeowners, using vulgar language. Once a
homeowner came to my yard to el at me ~ though he was very careful o not step on my property. | have been
forwarded vulgar emails, but thankfull have been spared listening to the phone messages because we have a
volunteer who lstens to the phone messages. Letters, emails and phone calls were responded to— focusing on
what the homeowner was concerned about, and without using vulgar language to respond.

Most courtesy ltters cover the same problems; visible trashcans on non-pickup days, parking on the lawn, dead
bushes or trees o the property, stuffstored on the porch and tal grass and weeds. Non-operational vehicles
being stored on lots s an on-going project. Many of these vehicles are now gone, but some rerain.

In October one ofthe anonymous division patrolers had to step down as a volunteer, and the CC&R Team is
looking for someone new.

Forthe coming year the CCAR Team looksto continue enforcing the CCAR's, educating homeownersirenters of
their responsibiies and work to keep our Lake Forest Neighborhood the itle gem of Thurston County.

Nan White, CCBR Committee Chalr
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Events

We had a small amount of reservations this summer, which was good we really
didn't have a person for events this summer. First summer without Nancy F, who
did a great work at keeping the park very tidy. Had muttiple people help with let
in to unload and load, so thank you Alex and Cindy for your help.

The Ester egg event was 2 great success we had 18 under 6 kids and 20-30 6 to
12, always very helpful at putting the eggs back together. We had several new
helpers so hopefully one of them will take over the events this year.

The Garage sale this year was very siow, I think too many other neighborhood
sales going on, we have used the same weekend for years and other
neighborhood are doing there’s the same days now. The 3 weekend in May
Friday and Saturday, maybe only Sat this year?

The Halloween and X-mas decoration contest is planned and judged by Nan W.
Thanks to her for a fun event.

Thank you also to the Montoya for stepping up and being the Park care takers
Thanks also to Keith U for the gate code updates and changes.




