[bookmark: _gjdgxs]Lake Forest HOA Board Meeting
May 15, 2018
Minutes

Location:  Lacey Fire Station #34, 8407 Steilacoom Dr., Lacey, WA
Board members present: Robert Chase Turner, Chris Sherin, Lorna Stewart, Nan White, Beckie Weatherford
Board members absent: 
Guests: 6
[bookmark: _30j0zll]Time started: 	6:30	
President’s Welcome:  Chase gave welcome 

Secretary Report:
· [bookmark: _GoBack]April 2018 Board minutes yea/nay - Approved 


Treasurer Report
· Waive the CPA audit for the 2017 books?  Tabled until June meeting in order to do more research and try out the electronic voting.  information was to go out via Nextdoor and Facebook regarding electronic voting and updating email information for the residents of Lake Forest. 
· Vote to reimburse Lorna $10 for State sec annual nonprofit report and $34.25 garage sale ad - total of 44.25 - Approved
· Vote Reserve Fund Study - Association Reserves to do on-site study for the Reserve Fund at a cost of $1500 - Approved
· Vote to reimburse Nan $31.59 for materials for sign boards - Approved
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ARC Report
· lot 1046 approved fence for back of lot

C C & R Report

· Division 1 - no report was turned in from volunteer, Division 2 report was sent in and letters sent out, Division 3 report was sent in but letters have not gone out yet.
· Work group to discuss and define rules & fees for CC&R’s

Communication Report:
· LFHA phone  see below
· LFHA website  338
· Nextdoor: “Lake Forest Lacey” (volunteer hosted, LFHA Board not responsible for content)  338
· Facebook: “Lake Forest Community” (volunteer hosted, LFHA Board not responsible for content)
[image: ]
Events Report:
· Summertime Park Events Volunteer - has not been filled yet
·  July 3rd community watermelon social at Hearing Park 9:30 -11:00 pm to coordinate with fireworks show. - to be voted on at June meeting
Long Lake Management Report:  No Report 

Maintenance Report:  see below
c[image: ]
Old Business:
· City of Lacey Water Easement Project update - 
· Setting Goals for LFHA Board for 2018
· Waterfront bulkhead repair - discussed options of hiring someone for the waterfront repair.  
· Permanent storage unit on LFHA property to store supplies & records - record retention was discussed and options to house the documents we need to retain.  - cloud based, hard copy, or hard drive.   
· Shantel’s contract was signed and renewed for another year.
· Idea for recruiting volunteer board members - 
· Voted: to send postcards out to the neighborhood recruiting new board members - approved
· Website issues for LFHA.net shop around

New Business:
· Using “late fee” funds to build off-leash dog park on Oxford - Tabled from May 
· Thurston County Crime Reports for May  2018

End Time          9:04 pm                   
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prl 18- May 35

Duss: down t2 4 not psid anything toward Duss down from 7 55t mant, had 2 n forsciosurs ne saved house said
Guss n full 3nd snothar was added s0 sl have 2 foreciosurss on duss ars paid it gERIng sucton of in Ju, the
otherhas not paid dues.

2 paid duss one n full and other sil has 3 balance due
9 have balance due s, 1 paid parcis payment balance on the 25 of this month. Can't do much with these
most nave refused to pay ate fas 3nd nt up ta $300 10 20 2 collsctons.
3 wars nesding to callestions, s paid #3015, #2032 -empty house, #3158 faraciozurs both going o VE
3 pending o ths  nat gaid anything sbove # 1054, #3120, £2137 il e start process for collsctons
Had 3 on promise notes one paid n ul, on has one mora payment ths month And adding a new promis note
#2035, 20 wil 21 nava 2 scrve payment san

M Bhane, and sl nave bsan slow not geting much respanse

Vet

= Reimburss Lorna for State Secretary annusl nan- 2raft report $10.00 and garage sale add 34.25 fo tota of 4425

= We voted to 3dd the voluntesr Fabilty so got bl forthe extra 5300 for the liabilty insurance
nd the current amount dus s $5,645.00 got the nvolce today after the sie istJef emailed about.

Otnerissuss:
+ Reserve stucy-found out when called to 5 1 the smount for sevice wérs ths same or changad. The comgany
was 3 ifferant one? He told ma that we are supposed t do an annual report called Assessment & Reserve.
funing Disclosurs Form; | never r2ad that on anyihing we hid on the raserve st | send you 3l the sample
form and informaion. Also found out that an update s needad 1o b2 done yearly with the experts. 5o 1 ot 2
bics ans from existing company - Aszacaion Reserves we had chogss Updats with ita visitfor 2,480 new
price ,500. But 1 have to do yearly option are 3 yaars one on ste and 2 non sie updates for 8201 year for 3
years $2,460.00. Tney also have do tyoursef kit for $343.00
The second bid was from Reserve Data Analyst, who s the one who told me about the yearly form and yearly
Study. He has 2 3 year it rate package 1 one site and 2 non site updates for $2,800.
Have 2 promissory note forchass t0 sign ot 3035 sh has baen batling Cancer for past 2+ years

Got ltierfram Thurston Caunty canfrming sbout waiving the aroparty tas forstorm watar uiifies we dor't
nave o pay
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Maintenance Report
April 18- May 15 2018

Paid out:

o Dump run regular mixed blackberries and ivy with green waste $39.00 660 Ibs.
« Dumprungreenwaste 900 (v, >

Hours:
Volunteers worked 53 hours- 6 people- when not traveling, sick or hurt
o Clean up the 3 entrances- clean up, rake, weed etc.

o cleaned up park- limbs rake, ivy, blackberries etc. dump run
burnt and sprayed shiny Geranium by stop sign found across n parking lot sprayed

Up-coming ssues and projects

9 get tree bids for removal of arge trees in greenbelts 2

9K start working on the ponds so can get cleaned up for the county reports
Events:

« Had our first may 6 kids birthday Nancy F helped since | was totally laid up
« Have another for this Saturday if she gets her paper work into me.
o still looking for somebody to help with events.




