 ke Forest Home AssociationAnnual 
Meeting

HOA ANNUAL Meeting
January 16, 2018
Minutes

Location:  Lacey Fire Station #34, 8407 Steilacoom Dr., Lacey, WA
Board members present: Robert Chase Turner, Lorna Stewart, Nan White
Board members absent: Chris Sherin, Shannon Hildreth
Guests: 9
Time started: 6:54 pm
President of HOA 2017 Year in Review – Reserve Funding of $40 per year passed. Most streetlights in neighborhood converted to LED for better lighting and financial savings.
CC&R Report for 2017 (out of sequence, delivered during board meeting). See Attached Report
· CC&R program will be working to improve compliance with HOA regulations
· Division 1 needs a CC&R volunteer
· Shannon would like someone to volunteer to lead CC&R, and she would take over Div 1.

Treasury Report for 2017 – See Attached Report
· VOTE – to transfer ½ of leftover operational budget to Reserve Fund, $13,276.61 – approved
· VOTE – to transfer balance of late fees to Reserve Fund $6,770.19 – approved
· Shantel requested that Chris remove to PayPal link (button) from LFHA website. Some homeowners have found the process too confusing.

ARC Report for 2017 – See attached report

Communication Report for 2017 
· LFHA tries to keep neighborhood informed in as many ways as possible
· LFHA.net website is the official “voice”, minutes from board meetings, CC&R’s and other documents are posted here.
· Both Next Door Lake Forest Neighborhood and Facebook Lake Forest Community are monitored by Lake Forest volunteers. The HOA board does not control their content.
· Sign Boards at each entrance are used to convey information
· HOA Newsletters are packed with information
· HOA email and phone are handled by volunteers.

Events Report for 2017 – 
· Hearing Park was used for several parties/weddings over the past year. One event was up to 90 people and left no trash in the park. Annual Easter Egg Hunt, volunteered by Lorna was a success. May’s Neighborhood Yard Sale drew plenty of visitors. Spooky Lights Contest in October had 2 winners. Holiday Lights Contest in December – judges were overwhelmed with all the houses alight that the judging went over two nights. 4 winners.
· 2018 Easter Egg Hunt, March 31st at noon (Saturday)
· 2018 Neighborhood Yard Sale Friday May 18th and Saturday May 19th.

Maintenance Report for 2017 – See Attached Report

Old Business - none

New Business
· Yellow card in the mail was announcing the monthly Long Lake Management Meetings. Lake Forest Neighborhood needs 1 volunteer to represent our neighborhood at these meetings. Next meeting Jan 25th at Lacey Community Center.
· CC &R’s need updating. Originally written in the late 1970’s – early 1980’s. Volunteers are needed with this project. Alex volunteered, others are still needed.
· Annual request of an “audit wave” from the neighborhood is coming. LFHA homeowners must vote to allow non-board members to audit the financial books or pay the going rate of approximately $5000 to have it done professionally.
· Parking on lawns is not permitted and is a problem in the neighborhood
· Shantel requests that once HOA fines reach the point of placing a lien on a homeowner’s property that the HOA do a contractor’s lien, as this gives the HOA a bit of priority of getting paid.
· Vehicles blocking the sidewalks are illegal
· Speeding is still a problem in the neighborhood.
End Time 7:53 pm
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419 homes within 3 Divisions — CCR Annual Report for 2017

Division 1
132 violations
15 corrected
31 letters sent

42 violations
17 corrected
25 letters sent

134 violations
10 corrected
21 letters sent

Div 3: In June, 37 Vegetation letters were sent for all Lots that adjoin
Walthew and Marvin Road to the clementary school. Trees and
vegetation were encroaching into and over sidewalk. T asked that those
be trimmed up. Several home owners trimmed vegetation.
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Treasturer report January 2018 and annual report
Dues:

 2017-2 people not paid both send to VF Collections
2 want promise note, set up both need Chase to sign

2018 several people are paying in 2 month split the amount not using promise notes.
© Have 182 50 far paid 2018 due

Reserve fund making headway in getting paid
16 ot paid the September 2017 reserve fund working on it.

The fate fees from ot paying on time the board voted to quarterly put the late fees received into the
reserve fund.

Votes: The board needs to vote on the following:

+ Approve the 2018 budget we changed number and voted to approve the change, but not the.
budget itsel for the records.

« Transfer the 4™ quarter of late fees to reserve fund

+ Move half of balance leftin operating budget to reserve fund

« Approve 2 promise notes for payments lot 3035 and 2068

© Sold 22 house in 2017
+ Rentals approx77t0 80
« Foreciosure-3 one for sale other 2 in process.

Please contact treasurer if your address changes, we try and keep a accurate list as possible
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‘Subject: 2017 ARC Report

Paint 6
Fence 9

Architectural changes to home (decks, & additions) 4
sheds & gazebos 5

sidewalks additions 2
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Yearly report annual meeting Jan 16, 2018

highiights
repaired the buoy for the 10th time: s 2071

repair roited wood stair front with cement edge s B2

repaired pavilion roof for leaks

repaired boards around play ground for wood 575783

dump run 1,300 pounds of rioted rail oad ties $ 77.00

remove 3trees duke pond rioted termites 570655

replace

replaced 4 swings in park $ 156.00

replaced brick walllights Se entrance for 82.00 $ 8200 they were shot out
rest of budget for volunteer

wasdump runs
preen (weed preventon)
35,0 tuneup chan saw
baking soafor moss contrl
lightbul forentrance gt
trash cans

dog poop bags
padlock for gate andkeys

‘upcoming projects for 2018

park front and log hillside

continue to get bids for water front problems

front cement wall i faling due to high water level and wake from boats
also the log wall above i roited need to replace

gotaffewbids very different on what should do need more bids
retaining wall/water front erosion 108,786
retaining wall/water front erosion 89,979

notincluding the permits range from 4-6 thousand dollars
‘want to thank the dedicated Monday volunteer group and would love more help.
need help with a dock repairneeds strong guys to pick up ramp-

setup fora Saturday any volunteers?

‘adopt a spot f you like working on yard and/or don't ke the ivy or black berries coming.
thru or over your fence youcan adopt a spot the space in green belt behind your house,
the drain that flood every rain needs to be cleaned off every storm you can adopt it

we have 22 acre and we cant do it by our s elves we just dori't have the man power

ifinterested contact Lorna or Jeff for more information
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